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Abstract

This study aims to highlight the role of process reengineering in the achievement of institutional
excellence in the National Institute of Well Works (ENTP) by looking at the relationship between the re-
engineering of administrative processes and institutional excellence. The sample of the study was in
individuals working in different interests of the institution, The researchers used the descriptive analytical
method to highlight the concepts related to the subject of the study, to analyze them and to extrapolate the
results. To achieve the objectives of the study, the questionnaire was prepared, which included 32 paragraphs
to gather the initial information. 65 questionnaires were processed by statistical program 23SPSS 'V, The
study found a number of results, including that the institution in question is very interested in both the re-
engineering of administrative processes and the achievement of institutional excellence. Finally, this study
concludes that the achievement of institutional excellence is affected With three factors: information

technology, commitment and conviction of senior management, and willingness to change.
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The study concluded with a set of recommendations, including more attention to the
communication process, giving greater opportunities to individuals in the field of training and
training, encouraging them to do so, and paying attention to their participation and motivation by
listening to them and taking their creative ideas and engaging them in discussing issues related to
work and quality improvement. Outstanding performance.

Keywords: re-engineering of administrative processes, institutional excellence, National
Institute of Well Works (ENTP).
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Variables introduites/éliminées®

i Variables
Modéle | Variables introduites | = | Méthode
éliminées
Pas a pas (Critére : Probabilité de F pour introduire <= ,050,
1 URRITINNS o e
Probabilité de F pour éliminer >=,100).
Pas a pas (Critére : Probabilité de F pour introduire <=,050,
2 L) 3515y a3y oLl o .
Probabilité de F pour éliminer >=,100).
Pas a pas (Critere : Probabilité de F pour introduire <=,050,
3 el sl ¥ | L e S1e -
Probabilité de F pour éliminer >=,100.

a. Variable dépendante : ..l i mUlad)
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Récapitulatif des modéles

Modéle R R-deux R-deux ajusté Erreur standard de I'estimation
1 0.909a 0.827 0.824 0.19352
2 0.941b 0.885 0.882 0.15884
3 0.954c 0.909 0.905 0.14230

SPSS stam¥i bl ol e el iUl slas] o ydaaadl

fmrjodl (B il foadl Gl BlyysY) Slkoal) dwikin 831) Sl JY w5 1 (1) 0By Jguend)

ANOVA?
Modéle| Somme des carrés Ddl Carré moyen F Sig.
R égression 11.277 1 11.277 300.796 0,000°
1 Résidu 2.362 63 0.037
Total 13.638 64
Régression 12.074 2 6.037 239.285 0,000°
2 Résidu 1.564 62 0.025
Total 13.638 64
Régression 12.403 3 4.134 204.190 0,000
3 Résidu 1.235 61 0.020
Total 13.638 64
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Coefficients”
Modsle Coefficients non standardisés Coefficients standardisés T sig.
B Erreur standard Béta
. (Constante) 0.691 0.103 6.735 0.000
Sloglall Longl 5 0.726 0.042 0.909 17.343 | 0.000
(Constante) 0.472 0.093 5.090 0.000
2 Sloglall Loy oG 0.412 0.066 0.517 6.297 0.000
W) oY) a3, ol 0.400 0.071 0.461 5.623 0.000
(Constante) 0.201 0.107 1.881 0.065
3 Sloglall Langd oG 0.318 0.063 0.398 5.033 0.000
Ul 3,151 aels, ol 0.436 0.064 0.503 6.775 0.000
i) Slaza V) 0.166 0.041 0.177 4.032 0.000

s~3 sadia. Variable dépendante :
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